KICK-OFF
Meet with key leaders to'review
process, identify goals and

challenges, and set a schedule

SSMENT
nities,

help
strengths VISIONING SESSION

Guide leadership to define a 3-year
vision road map with key objectives
based on research and discussion

MINE DEVELOP A PLAN TASKS, ADDRESS
TO SCORECARD TIMELINE, OPPORTUNITIES,
S TO ACHIEVING INITIATIVES, CHALLENGES
YOUR VISION TEAMS & KPIS & OBSTACLES

REPORT

A Vision Action Plan Report includes
vision, objectives, tactics, KPIs and an
accountability and tracking worksheet

ACCOUNTABILITY

Quarterly visioning sessions
ensure the firm is on track and
implementing the action plan



